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WELL STOCKED
The Fritsch family fills a niche in the Texas cattle industry,
buying stocker calves at local sale barns and feeding them right.

FRITSCH CATTLE COMPANY
Fayetteville, Texas
exas cattleman Gary Fritsch was
just 16 when he learned a lesson
that would shape his lifelong
business philosophy.
“I went to the bank in Fayetteville and
asked the banker for a loan to buy some
cattle. He asked me if I had any cattle to
offer as collateral,” Gary says, recalling
the mid-1960s experience. “I told him if
I already owned some cattle, I wouldn’t
need a loan.”
Not surprisingly, the loan request was
denied. But the enterprising teenager was
not deterred. Rather than give up, he borrowed funds from his aunt and resolved
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For stocker and feeder cattle
financing, Gary, Brad, Bubba and
Todd Fritsch rely on revolving lines
of credit from Texas Farm Credit.

to build a
cattle herd
on his own.

“I’d buy one
or two animals and sell them and pay my bills. Then
I’d buy three or four,” Gary says, explaining
how he built a cattle business by reinvesting in his own operation.
Today he operates Fritsch Cattle Company,
buying and selling several hundred head
of cattle a day. Yet he still follows the same
approach he adopted as a teenager.
“Every calf we buy, we buy one at a time,”
he says.

Up to 30 auctions a week
Fritsch Cattle Company is a preconditioned stocker operation and cattle orderbuying business, supported by Texas Farm
Credit. Headquartered near Fayetteville
— midway between Austin and Houston
— the operation involves Gary and his
wife, Betty, and their sons, Brad, Todd and
Ryan, better known as Bubba.
Six days a week, Gary, “the boys” and two
additional buyers attend 25 to 30 cattle
auctions within 100 miles of Fayetteville.
On the road by mid-morning, they head
in different directions — Gonzales,
Lexington, Bryan and other points
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At the heart of Fritsch Cattle Company are family members, from left, Gary, Bubba, Betty, Todd
and Brad. The operation is headquartered in Central Texas.

Jake Miles, left, and Brad Fritsch
gather cattle to ship to the feedyard.

— buying cattle for Fritsch Cattle or other
producers.
The next day, the new purchases are sorted
by weight, quality and sex. Each animal is
tagged, vaccinated, branded and treated for
apparent health issues. Then they’re put on
owned or leased pastures in the area. It’s all
part of the post-weaning program to help
them adjust to a new environment.

Texas. The region is home to numerous
small and part-time cow-calf operations
that depend on local sale barns to market
their animals.
“Most of the calves we buy are from herds
of 30 cows or less,” Gary says.
Generally, the Fritsches look for heifers
and steers weighing between 250 and 800
pounds with strong gain potential. They
retain about 70% of their purchases for
their own operations. The remaining 30%
are for other producers.
“It’s kind of like the stock market. When
the market’s up, we don’t buy as many
cattle, and when it’s down, we try to buy
more,” says Gary, a licensed livestock
dealer. “But because we deal in a large
volume, things can go well or go poorly.”

Vulnerable to world events

Located in cow-calf country

For years, the Fritsches have used puts and
calls and other price protections to reduce
their risk in the cattle market. Still, Brad
points out, they’re vulnerable to external
events.

It’s a formula that works for the Fritsches,
largely because of their location in Central

“In the cattle business, you can think
everything’s good,” Brad said. “And then

“What we do is buy young animals, try
to get them strong and healthy, and feed
them right,” Gary says.
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overnight something happens in the world,
and it all changes.”
But whether the market is up or down,
“pay day is always down the road,” Gary
says. “We don’t get paid until the cattle
are sold.”

Water, feed and shade
To get their stockers ready for finishing, the Fritches precondition them on
high-quality pasture, supplemented with
a ration they mix themselves, plus hay in
winter. About 30 to 40 days after the cattle
start eating 15 to 18 pounds of feed daily,
they’re shipped to feedyards in the Texas
Panhandle.
“We always want to have good water, good
feed and plenty of shade — and people
who know how to check the cattle,” Gary
says. “That’s what keeps the place going.”
The “place” includes the separate operations they each run. Brad and Bubba own
land and cattle in a partnership known
as B&B Cattle. Todd, a former country
music recording artist, owns his own
cattle and recently purchased the Giddings
Livestock Commission. Although not a
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Texas Farm Credit treats
us well. What I like is the
profit-sharing. And the
interest rate is so good.”
– Gary Fritsch
Brad Fritsch pens a group of calves just delivered from a local sale barn. The Fritsches attend 25 to 30 auctions
a week, buying heifers and steers for their own stocker operation and other producers.

part of Fritsch Cattle Company, their sister,
Rachel, and her husband, Daniel Schley,
raise show pigs and feeder cattle nearby.
Betty handles accounts payable, and Brad’s
wife, Amy, manages the office.

He also cosigned their first cattle loans
when they were in high school or college.
Today, they all have their own revolving
lines of credit with Texas Farm Credit. So
do two of Gary and Betty’s grandchildren.

An early start

“Texas Farm Credit treats us well,” Gary
says. “What I like is the profit-sharing.
And the interest rate is so good.”

Buying, backgrounding and selling cattle
— taking them from weaning to the
feedlot stage — is a family tradition.
“I started with one calf, probably when I
was 6 years old,” Gary says. His children
did the same.
“I’d buy the boys one or two calves at a
time. As they got older, they’d take their
profits and buy some more,” he says. “I
instilled in all of them, if you want to get
ahead, pay your bills first and set some
money aside for your next purchase.”
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Farm Credit support
Their loan officer, Kevin Hemann, relationship manager with Texas Farm Credit,
reports that the entire family spends
countless hours serving the community.

With 10 children among them, the Fritsch
siblings also appreciate Farm Credit’s support for rural youth activities.
“Texas Farm Credit has been so good to
support the kids in FFA and 4-H and to
be at the school functions,” says Brad, who
along with Amy was a delegate to the 2015
Farm Credit Young Leaders Program. “You
just tell them such and such is going on,
and somebody from Texas Farm Credit
will show up to support it.
“They’re out there helping to support agriculture.”  JH

“It’s a pleasure to work with the Fritsch
family and see their passion for agriculture
and young people firsthand,” Hemann
says. “We look forward to working with
them for years to come.”
LANDSCAPES
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A NEW YEAR, NEW HOPE
“The farmer has to be an optimist or he wouldn’t still be
a farmer,” said humorist Will Rogers.
Indeed, farmers and ranchers are eternal optimists —
especially at the beginning of a new year. In January, we
generally restart the clock in agriculture. What happened
last year is behind us. With a new year comes the hope of
perfect weather, strong commodity prices, new markets
and favorable legislation.
COUNTING OUR BLESSINGS
At Texas Farm Credit, we’re excited about 2022, and we
hope you are, too. At the same time, we’re counting our
blessings from 2021.
While the COVID-19 pandemic impacted lives and
livelihoods in ways no one could have predicted, there’s
much for which we are grateful.
Agriculture kept working, and Texas Farm Credit kept
working for you. Our territory did not suffer catastrophic
wildfires and drought. For the most part, moisture was
adequate but not excessive. Interest rates remained low,
and the agricultural economy stayed strong.
Texas Farm Credit experienced steady loan growth in
2021, indicating our customers’ confidence in the ag
industry. We’re proud we were able to help a significant
number of customers make their first rural land purchase, in some cases, returning to their roots or starting
their first ag enterprise.

particularly pleased that we
could distribute $14.1 million
in patronage to our customers in 2021 based on the
previous year’s net earnings.
LOOKING FORWARD
Now as we begin 2022, we
look forward to continuing to
provide top-notch customer service and financing tools.
Last year, we introduced mobile banking and electronic
signature software to accommodate your busy lifestyle.
That technology allowed us to serve you from your home
or tractor. This year, we’re further improving our online
products and services to give you an even better banking
experience.
Above all, we hope our competitive financing solutions
will help you achieve your goals and dreams. Our team
members look forward to visiting with you face to face in
2022, whether it’s at your place, at our branch office or at
community events.
Best wishes for good health and good farming and
ranching in the year ahead.

Mark Miller
Chief Executive Officer

As a cooperative, Texas Farm Credit’s goal is to provide
customers with value for their membership. Thus, we’re
ASSOCIATION SUPPLEMENT – WINTER 2022

Scholarships awarded to six deserving ag students
Texas Farm Credit awarded $2,000 scholarships
to six students through the 2021 Marsha Martin
Scholarship Program.
The scholarships honor the memory of Marsha
Pyle Martin, a Paris, Texas, native. At the time of
her death in January 2000, she was chair of the
Farm Credit Administration. Since 2000, Texas
Farm Credit has presented $170,500 in college
scholarships to students pursuing agriculturerelated degrees. The co-op also donates $500 to
each recipient’s 4-H club or FFA chapter.
“It’s important to us to support the next generation of ag leaders,” said Mark Miller, Texas Farm
Credit chief executive officer. “The scholarship
recipients are leaders in their local 4-H and FFA
chapters. By investing in these students, we’re
helping shape the future of agriculture.”
Miller noted the students’ accomplishments:
Ethan Ashley is a senior at
Medina High School. He plans to
attend Wharton Junior College,
majoring in ag business. He is
a member of the Medina FFA
chapter. Ashley is a herdsman at
his family’s ranch, which breeds sheep for 4-H
and FFA clubs. He hopes his degree allows him
to succeed on the business side of ranching and
animal breeding.

TEXAS FARM CREDIT LAUNCHES

PROGRAM TO AWARD
$100,000 TO AG STUDENTS
Texas Farm Credit is now offering more opportunities for 4-H and FFA students to participate
in its award program. It’s also increased the total
amount of awards to $100,000 annually.
The program is designed to recognize and
reward students within Texas Farm Credit’s
service territory who excel in both the classroom
and in their agriculture groups.
“We’re honored to play a part in growing and
supporting our future leaders,” said Mark Miller,
CEO. “We appreciate the opportunity to contribute to both the students and their local FFA
chapters and 4-H clubs. It’s part of our mission
to support agriculture and rural communities.”
TEXAS FARM CREDIT

Luke T. Bludau is a senior
at Hallettsville High School
and in the top 10% of his
class. He plans to attend Texas
A&M University, majoring in
biological science and agricultural engineering. Bludau is vice president of
the Hallettsville FFA chapter, state 4-H health
ambassador and chairman of the Lavaca County
4-H Council. After college, he hopes to lead and
develop processes to protect Texas agriculture.
Cooper Ford is a senior at
Weslaco High School and in
the top 10% of his class. He will
attend Texas A&M University
to pursue a degree in animal
science. He is a Texas 4-H youth
livestock ambassador and a member of the
Borderline 4-H club. Ford also serves as the
Area X FFA Association’s 1st vice president.
Eventually, he wants to pursue a career in agriculture policy or production agriculture.
Ember Reyes is a senior at
James Madison High School
and in the top 10% of her class.
She will attend Texas A&M
University, majoring in animal
science and biochemistry. Reyes
is president of her school’s FFA chapter and the

Area VII FFA Association 1st vice president. She
hopes to open a veterinary hospital and explore
opportunities in the agriscience field.
Shaeffer Suttle is a senior at
Prairiland High School. He plans
to pursue a degree in plant and
soil sciences at Oklahoma State
University. Suttle is president of
the Prairiland and Paris District
FFA chapters. After college, he’d like to pursue a
career in agronomy sales.
Reed Thorn is a senior and
class salutatorian at Arp High
School. He plans to attend Texas
A&M University, majoring in
biological and agricultural
engineering. Thorn is a member
of the Arp FFA chapter and is the Area 6 FFA
Association secretary. After college, he hopes to
become an agricultural engineer.
Texas Farm Credit has revamped its student
awards program (see story below). It now
includes three ways students can earn
scholarships, grants and prizes totaling
$100,000. For more information, visit
www.texasfcs.com/scholarship and
www.texasfcs.com/showcase.

Here are the three ways students can earn awards.

Video Showcase

Ag Champ grants

This virtual showcase encourages local youth
to submit a video spotlighting their ag-related
project or ag passion for a chance to win a
portion of the $20,000 cash prize. With both a
junior and a senior division, there’s something
for everyone in this unique and creative contest.
For more details and to apply, visit
TexasFCS.com/Showcase.

Each Texas Farm Credit branch office will select
one local student to receive a $1,000 academic
grant and the title of Ag Champ. There will be
18 Ag Champs in total. Texas Farm Credit also
will honor each Ag Champ with a $1,000 contribution to their FFA chapter or 4-H club. Learn
more and apply at TexasFCS.com/Scholarship.

Scholarships
Texas Farm Credit will present $5,000 postsecondary scholarships to 10 future ag leaders.
Winners will be announced in May 2022. The
annual scholarship program is named in honor
of Paris, Texas native Marsha Pyle Martin, a
strong advocate for rural youth and a former
Farm Credit leader. Winners will be selected
based on their transcript, application and
essay. For eligibility and to apply, visit
TexasFCS.com/Scholarship.

The Ag Student Awards & Recognition Programs
are part of Texas Farm Credit’s Passion Forward
initiative, which aims to give back 2% of the coop’s annual net income to local communities.

AWARD & RECOGNITION

TFC’s Joni Woodall honored
as Shearrer Community Champion
Joni Woodall received Texas Farm Credit’s 2021
Tommy Dean Shearrer Community Champion
Award, which includes a $2,500 donation
to a charity of her choice. In turn, Woodall
selected the Trooper Damon C. Allen Memorial
Foundation to receive the donation.
The foundation is a nonprofit organization
established in 2019 by Kasey Pickett Allen in
honor of her husband, Trooper Damon C. Allen.
It supports first responders by raising funds for
needs such as finances and physical, mental or
emotional assistance during or after a tragedy
occurs in their lives or the lives of an immediate
family member.
Woodall, the senior loan administrator at Texas
Farm Credit’s Fairfield office, reports that Kasey
is also trying to save funds to provide a scholarship beginning next year. The Allens’ daughter
Madison hopes to run the foundation one day.

Nonprofit Honors Trooper
“Damon was gunned down during a traffic stop
on Thanksgiving Day, Nov. 23, 2017,” Woodall
says. “Trooper Allen and his family have been
friends of mine since I moved to Mexia in 2005.
While I was a police officer, I had the privilege
to get to know him and his family. This was a
very tragic incident that shook us to our core.

I am 100% positive that this
donation will help them to
continue to do great things in
our community.”
Woodall was selected for the
Shearrer Community Champion
Award by Texas Farm Credit’s
Inclusion Leadership Council
because of her ongoing passion
Texas Farm Credit Branch Manager Danny Wren, left, and Sr.
and volunteer efforts in her
local community. This donation Loan Administrator Joni Woodall, right, present Madison Allen
with a $2,500 donation to the Trooper Damon C. Allen Memorial
is part of Texas Farm Credit’s
Foundation. Madison is Trooper Allen’s daughter and hopes to run
Passion Forward initiative,
the foundation one day.
which aims to give back 2% of
the lender’s annual net income
Our community provides for us, and we should
to local agricultural and charitable organizations be involved in our community.”
each year.
Shearrer was known for his strong sense of
civic duty. He joined the FFA in high school
Award Named For Late
and advanced to FFA state vice president
Texas Farm Credit Director
in 1975. He was active in the Pleasanton
The Tommy Dean Shearrer Community
Chamber of Commerce and Pleasanton Cowboy
Champion Award was created in 2018 in rememHomecoming Association. An advocate of
brance of Texas Farm Credit’s former customer
weather research and technology, he was presiand board member who was killed while assistdent of the local, state and national chapters of
ing a stranded motorist in 2012. The Atascosa
the Weather Modification Association. He also
County farmer and rancher would often say, “We
had been a county commissioner and was an
need to support the community where we live.
elder at his church.

Stay connected

with Texas Farm Credit

Keep your contact info up to date.
At Texas Farm Credit, we want to keep you in
the loop on everything that’s happening here.
We also want to ensure you receive important
updates regarding your accounts.
That’s why it’s critical that we have your
current contact information.
If you’ve recently moved, changed your physical or email address, or updated your phone
number, please take a few minutes
to let us know.

By keeping your contact information
up to date, you will receive these
communications in a timely manner:

•
•
•
•
•

How to Update your Contact Information
The fastest way to change your contact
information is to visit texasfcs.com/news/
customer-info or scan this QR code with
your phone’s camera to go directly to the
Customer Information Update form.

Patronage checks
Stockholder notifications
Annual reports
Election information
Ag Banking Online updates

TEXAS FARM CREDIT

Texas Farm Credit Delegation Visits Capitol Hill
Texas Farm Credit staff members, directors and
employees traveled to Washington, D.C. in early
November for the Farm Credit Fly-In, a gathering of over 1,000 Farm Credit representatives
from around the country. The event continued a
national marketing campaign showcasing Farm
Credit customers. It also was an opportunity to
meet with elected officials about the importance
of rural America.

and their staff sampled products from Farm
Credit customers from across the nation. The
Whatleys handed out bottles of cottonseed oil
and educated visitors about its use.

Robstown branch manager and the Whatleys’
lender. “I’m absolutely humbled to have met so
many wonderful people and represented South
Texas during the fly-In to Washington, D.C.”

“The marketplace was the best Farm Credit
event I’ve ever attended,” said Jason Floyd,

Association delegates visited Capitol Hill for
meetings with members of Congress from Texas
Farm Credit’s 100-county territory, including
Rep. Michael Cloud, Sen. Ted Cruz, Rep. Louie
Gohmert, Sen. John Cornyn, Rep. Pat Fallon and
Rep. Vincente Gonzalez. The Texas Farm Credit
delegation explained how the association serves
Texans from the Red River to the Rio Grande.
Joining board members and staff on the trip
were customers Jon and Kelly Whatley of Odem.
The Whatleys were featured in the Summer 2021
issue of Landscapes magazine.
The couple represented Texas Farm Credit at the
Farm Credit Marketplace where elected officials

Jon and Kelly Whatley, along with their lender
Jason Floyd, are seen at their booth at the Farm
Credit Marketplace.

Representing Farm Credit on Capitol Hill are, from
left, Mark Miller, CEO; customers Jon and Kelly
Whatley; Jason Floyd, Robstown branch manager,
and Jimmy Dodson, Farm Credit Bank of Texas
board chairman.
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AND THE
WINNERS
ARE:

First place: Kayla Otahal, who received a $500 cash award

Customers and employees from
the Texas Farm Credit service area
submitted scores of photos to our
10th-annual photo contest. This
year’s contest spotlighted the
area’s rich diversity.
These and many other amazing
photos we received will be featured
in Texas Farm Credit’s 2022 calendar.
Pick up a copy at your local
branch office.
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Second Place: Joslyn Jones
won with “Pass It Down.”

TEXAS FARM CREDIT
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Third Place: Marsha Prukop
won with “Man on a Mission.”

postcards

through a
It’s wintertime in the South and Southwest.

lens

Shorter days and cooler weather are a welcome respite from
summer’s sweltering heat.
This short-lived season soon shall pass, so bundle up, hunker
down and enjoy these images of winter across the Texas Farm
Credit District captured by Farm Credit customers and staff.

36

LANDSCAPES

Farm Credit Bank of Texas

Framed by snowcovered branches, an
abandoned tractor
waits for spring in an
East Texas field.

A locomotive labors out of Alpine, Texas, pushing its freight into the vast
white unknown.

Marlene Bell

The setting sun
glows on a cold
winter evening
in Northeast
Texas.

Horses enjoy the first frost of the winter in Southeast Texas.
WINTER 2022

Cyndie Haden

Karli Cherry

Anna Grace Watkins

Kacy Land

A cow’s ear tag
adds color to an
otherwise blackand-white winter day in southern Alabama.

Icicles fringe a farm fence in South Texas.
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T

exas Farm Credit offers loans and related services
for recreational property, rural homes, farms and
ranches, insurance services and hunting ranches.

TexasFarmCredit.com | 800.950.8563

